Unofficial Minutes City of Walhalla
Financial Committee Meeting Wednesday November 13, 2024
Chair of the Financial Committee, Dumas called the meeting to order at 7:00 P.M., Wednesday November 13, 2024 at City Hall. 
Financial Committee Present: Dumas, Carpenter, Kalis 
Others Present: Larry Schill, Chris Jackson, Auditor Cook
General financial discussion held with the following recommendations to be presented to the City Council at the December 02, 2024 meeting:

Recommend to move the remaining balance in the Chip & Seal Fund into the Street Improvement Fund.

Recommend to move the remaining balance in the Lagoon Fund into the Water System Fund.

Recommend brining the Equipment Fund balance to $150,000 with funds coming from City Sales Tax.

Recommend adjusting the percentage of Mr. Gapp’s salary that is pulled from the Water fund, as it sits 90% comes from Water System and 10% comes from Sewer. The Auditor will provide a recommendation of adjustment.

Discussion of creating a Swimming Pool Construction Fund Tabled at this time.

Recommend bringing the Insurance Fund to positive from City Sales Tax.

Recommend bringing the Legion Fund to positive from City Sales Tax.

Handbook discussion held with the following recommendations to be presented to the City Council at the December 02, 2024 meeting:

Recommend a policy for comp time. All comp time hours must be accounted for and turned into the city auditor each pay period. Any accrued comp time must be used prior to the end of the following pay period or they will be lost. Comp time hours cannot be banked. 

Recommend a statement that wages in lieu of benefits will not be offered moving forward.
Recommend a change in vacation policy. Unused Vacation will not be paid out at the end of the year. A roll over of unused days will be capped at 3 days in addition to the amount of vacation awarded at the beginning of the year. The capped number will vary based on the employee’s time of employment as stated in the handbook. 

Motion by to adjourn by Carpenter. Second by Kalis. Ayes, all. Motion passed. Meeting adjourned  9:09 P.M.
Karen Dumas _________________

         

 
Michael Cook __________________

Financial Committee Chair





Auditor

November 13, 2024

